
The Making of a Leader 
 
 
1st Samuel 16:1-13 (NIV) 

The Lord said to Samuel, “How long will you mourn for Saul, since I have rejected him as king over Israel? Fill 
your horn with oil and be on your way; I am sending you to Jesse of Bethlehem. I have chosen one of his sons to 
be king.” 2But Samuel said, “How can I go? If Saul hears about it, he will kill me.”  
 

The Lord said, “Take a heifer with you and say, ‘I have come to sacrifice to the Lord.’ 3Invite Jesse to the 
sacrifice, and I will show you what to do. You are to anoint for me the one I indicate.” 4Samuel did what the 
Lord said. When he arrived at Bethlehem, the elders of the town trembled when they met him. They asked, “Do 
you come in peace?” 5Samuel replied, “Yes, in peace; I have come to sacrifice to the Lord. Consecrate 
yourselves and come to the sacrifice with me.” Then he consecrated Jesse and his sons and invited them to the 
sacrifice. 
 

 6When they arrived, Samuel saw Eliab and thought, “Surely the Lord’s anointed stands here before the Lord.” 
7But the Lord said to Samuel, “Do not consider his appearance or his height, for I have rejected him. The Lord 
does not look at the things people look at. People look at the outward appearance, but the Lord looks at the 
heart.” 8Then Jesse called Abinadab and had him pass in front of Samuel. But Samuel said, “The Lord has not 
chosen this one either.” 9Jesse then had Shammah pass by, but Samuel said, “Nor has the Lord chosen this 
one.”  
 

10Jesse had seven of his sons pass before Samuel, but Samuel said to him, “The Lord has not chosen these.” 
11So he asked Jesse, “Are these all the sons you have?”“There is still the youngest,” Jesse answered. “He is 
tending the sheep.” Samuel said, “Send for him; we will not sit down until he arrives.” 12So he sent for him and 
had him brought in. He was glowing with health and had a fine appearance and handsome features. 
Then the Lord said, “Rise and anoint him; this is the one.” 
 

13So Samuel took the horn of oil and anointed him in the presence of his brothers, and from that day on the 
Spirit of the Lord came powerfully upon David. Samuel then went to Ramah. 
 
I. David was chosen by God to be a leader 

 
The leaders we need are those whom God has chosen.  
1 Samuel 16:1b (NIV) says, “Fill your horn with oil and be on your way; I am sending you to Jesse of 
Bethlehem. I have chosen one of his sons to be king.” 
 
God’s selection criteria for choosing leaders is based on what is in our heart.  
1st Samuel 16:7 (NIV) says, “But the Lord said to Samuel, “Do not consider his appearance or his height, for I 
have rejected him. The Lord does not look at the things people look at. People look at the outward 
appearance, but the Lord looks at the heart.” 
 
Sometimes God chooses people to lead who others may overlook.  
1st Samuel 16:11, Genesis 12:4, and Judges 6:15 
 
II. David had to learn how to serve before leading 
 
Leaders must first learn how to serve before leading. 
1st Samuel 16:21 (NLT) says, “So David went to Saul and began serving him. Saul loved David very much, and 
David became his armor bearer.” 
 
Servant leadership keeps the focus on others instead of on self.  



Matthew 20:25-28 (NLT) says, “But Jesus called them together and said, “You know that the rulers in this 
world lord it over their people, and officials flaunt their authority over those under them. 26 But among you it 
will be different. Whoever wants to be a leader among you must be your servant, 27 and whoever wants to be 
first among you must become your slave. 28 For even the Son of Man came not to be served but to serve others 
and to give his life as a ransom for many.” 
 
No matter how high we go as a leader, the greatest title one can ever be called in the Kingdom of God is a 
servant.  
Consider Joshua 1:1, Romans 1:1, and Matthew 25:21 
 
III. God tested David before elevating him to leadership 
 
The making of a leader may include the test of faithfulness with small things.  
1st Samuel 16:11 (NLT) says, “Then Samuel asked, “Are these all the sons you have?” “There is still the 
youngest,” Jesse replied. “But he’s out in the fields watching the sheep and goats.” “Send for him at once,” 
Samuel said. “We will not sit down to eat until he arrives. 
 
The making of a leader may include a pride test after accomplishing big things.    
1st Samuel 18:6-7 (TLB) says, “But something had happened when the victorious Israeli army was returning 
home after David had killed Goliath. Women came out from all the towns along the way to celebrate and to 
cheer for King Saul, and were singing and dancing for joy with tambourines and cymbals. 7 However, this was 
their song: “Saul has slain his thousands, and David his ten thousands!” 
 
The making of a leader may include a patience test.  
Consider 1st Samuel 16:13, 2nd Samuel 2:4, and 2nd Samuel 5:3 
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