Reproducing Other Leaders Through Mentoring

Acts 16:1-5 (NIV)

“Paul came to Derbe and then to Lystra, where a disciple named Timothy lived, whose mother was
Jewish and a believer, but whose father was a Greek. ° The believers at Lystra and Iconium spoke well of
him. 3 Paul wanted to take him along on the journey, so he circumcised him because of the Jews who
lived in that area, for they all knew that his father was a Greek. ? As they traveled from town to town,
they delivered the decisions reached by the apostles and elders in Jerusalem for the people to obey. > So
the churches were strengthened in the faith and grew daily in numbers.’

’

I

Because we will not be in our roles forever, mentoring allows leaders to prepare someone to take our
place when our assignment is complete.

Consider: Numbers 27:15-20, 1*' Kings 19:16-21, and Luke 6:12-16

Leaders should be selective about who we mentor.

Acts 16:2 (NIV) says, “The believers at Lystra and Iconium spoke well of him.”

Leaders should select people to mentor who believe in us enough to make sacrifices in order to follow
us.

Acts 16:3b (NIV) says, “so he circumcised him because of the Jews who lived in that area, for they all
knew that his father was a Greek.”

II.
Leaders must bring those we mentor on the journey with us so they can learn what we do.
Acts 16:3a (NIV) says, “Paul wanted to take him along on the journey,”

While on the journey together, mentoring allows a leader an opportunity to impart what’s in us to those
who are following us.

2 Timothy 1:6 says, “Therefore I remind you to stir up the gift of God which is in you through the laying
on of my hands.”

While on the journey together, leaders must also allow those we mentor the opportunity to develop their
gifts by putting them to use.



I11.

After evaluating those we mentor, leaders can be confident of how they will handle assignments when
away from us.

Philippians 2:22 (NLT) says, “But you know how Timothy has proved himself. Like a son with his father,

1

he has served with me in preaching the Good News.’

At the appropriate time, the leader must be willing to pass the baton to their mentee so they can move on
to the next thing God has for them.

The measure of effectiveness of a leader’s mentorship is the mentees’ ability to reproduce after their own
kind.

2 Timothy 2:2 (TLB) says, “? For you must teach others those things you and many others have heard

’

me speak about. Teach these great truths to trustworthy men who will, in turn, pass them on to others.’
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