
Building Teams for Success In Leadership

Exodus 18:17-23 (NIV)
Moses’ father-in-law replied, “What you are doing is not good. 18You and these people who come to
you will only wear yourselves out. The work is too heavy for you; you cannot handle it alone. 19Listen
now to me and I will give you some advice, and may God be with you. You must be the people’s
representative before God and bring their disputes to him. 20Teach them his decrees and
instructions, and show them the way they are to live and how they are to behave. 21But select capable
men from all the people—men who fear God, trustworthy men who hate dishonest gain—and appoint
them as officials over thousands, hundreds, fifties and tens. 22Have them serve as judges for the people
at all times, but have them bring every difficult case to you; the simple cases they can decide themselves.
That will make your load lighter, because they will share it with you. 23 If you do this and God so
commands, you will be able to stand the strain, and all these people will go home satisfied.”
Building a team refers to a leader raising up and developing individuals who can assist with work that
needs to be done.
Building a team refers to putting together a group of trusted individuals that a leader can delegate
authority and responsibility to.
Building a team allows a leader to accomplish more than he or she could on their own.
I.
Building a team is important because we have been taught by our Apostle that it is not good for a leader
to be alone.
Consider Genesis 2, Luke 6:13-16, Acts 6:1-5, and Exodus 18:17
Building a team is important because burnout is one of the biggest threats to a leader reaching their full
potential.
Exodus 18:18a (NIV) says, “You and these people who come to you will only wear yourselves out.”
Leaders can get burned out due to refusal or reluctance to build a team and allowing them to help them.
Exodus 18:18b says, “The work is too heavy for you; you cannot handle it alone.”

I.
While building the team, leaders must both teach and model their expectations to the people.
Exodus 18:20 (NIV) says, “Teach them his decrees and instructions, and show them the way they are to
live and how they are to behave.”



In order to be successful, leaders must build a team of capable people who complete them instead of
competing with them.
Exodus 18:21a says, “But select capable men from all the people”
The team we build should have people with character, not just talent.
Exodus 18:21b says, “men who fear God, trustworthy men who hate dishonest gain”

II.
When building a team, leaders must ensure that a person’s level of responsibility matches their abilities.
Exodus 18:21c says, “and appoint them as officials over thousands, hundreds, fifties and tens.”
When we build a team, more help should make the workload less strenuous. (v.22c)
Our customers, or the people we serve, will be more satisfied when our work is more efficient and
productive. (v.23)
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